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Ciry UNIVERSITY AJMAN

Academic Calendar 2024-2025
2025-2024 (2alad) ayg8ilf

FALL SEMESTER 2024 <y All Juab

. Teaching Weeks .
Date &_ull g g Event <l
26-08-2024 Monday Orientation Program for New Students 2l 4dkall 4, a1l s, 00
30-08-2024 Friday Deadline for admission Jsdll x s Al
02-09-2024 Monday- . . - .
R f s peiesall 5 20nl) ALl Jaasl)
08-09-2024 Sunday egistration for new and existing students ¢ aiuall 5 2
05-09-2024 Thursday Orientation Day for new faculty members 23al) s sl Lugl) elined s il geli i
09-09-2024  |Monday Week1 | 1gs=Y |Begin of weekdays classes g sl ol il jualaadyly
14-09-2024 Saturday Week1 | 1gsw¥  |Begin of weekend classes g sus¥) ddgd &l pualasdily
09-09-2024 Monday - Add/Drop period; late registration
3 ]
15-09-2024  |Sunday Week1 | 1gs¥) | o Juantly aila¥ly ol 5 58
22-09-2024 Sunday Week2 | 2gs¥) |Late registration deadline _atidl Jrawsill = 50 JA
. Deadline to drop courses (no academic penalty but financial penalty applies)
-09- | h
22-09-2024 Sunday Week 2 A Al )y FeaslS) Al o 9 (Bn il 2 ga )
28-10-2024 Monday Week 8 | 8¢5 |Admission begins for Spring semester 2025 gyl Juadl J sl
28-10-2024 Monday- < . . - . ;
M| Coatiall calilatial 3 3
03-11-2024 Sunday Week 8 8 & s Midterm exam period = B
Deadline to withdraw from courses (no academic penalty but financial penalty applies)
03-11-2024  |Sunday Week 8 | 8¢ s Bl )y a2 93 (e 30 a5 50
02-12-2024 Monday - . - . e . . P
Y |Appl for ch 1 Al yaad culdla g 5 i
08-12-2024 Sunday Week 13 [ 13 g s pplications for changing specialization period (el jus piani s 8
09-12-2024 Monday - < . . . R
M | | Al |
15-12-2024 Sunday Week 14| 14 ¢ ¥ |Early registration week for Spring semester 2025 gl deadl jSad) Jinnll ¢ 5o
16-12-2024 Monday - . . e
Fall f Allall Cay Al Jead 3 3la)
29-12-2024 Sunday all semester recess for Students Akl oy Al J
03-01-2025 Friday Week 15 | 15 ¢ s¥) |Last day of weekday classes g sm¥! ouf il jualad o 30
05-01-2025 Sunday Week 15| 15¢ 5 |Last day of weekend classes g 53! &g <l jalad o sy Al
06-01-2025 Monday - . . s s e .
Week 16 [ 16 ¢ »»Y) |Final d Aolgdl clilatiay) s i
16-01-2025 Thursday ee & s inal exam perio Ll B
18-01-2025 Saturday Deadline for faculty members to submit the grades & 5l gl sliact 8 (e cla i) ol 22 50 3
18-01-2025 Saturday Announcement of grades <la il G3e)




SPRING SEMESTER 2025 g Juad

Teaching Weeks

. N
gl ) Event <&

Date gl Day asill

12-01-2025 Sunday Deadline for admission Jsill x50 Al

06-01-2025 Monday-
12-01-2025 Sunday

Registration for new and existing students  ¢x <iwall 5 222 Adlall Jonoil)

20-01-2025 Monday Orientation Program for New Students 2l £l g, 2l s )0l

23-01-2025 Thursday Orientation Day for new faculty members ) &uw ) &gl sliacl & jall o sl
27-01-2025 Monday Week 1 1gsY  |Begin of weekdays classes g ss¥ all &l palaa iy

01-02-2025 Saturday Week 1 1gs=Y  |Begin of weekend classes g swY)ides & punlan iy

27-01-2025 Monday- Add/Drop period; late registration
02-02-2025 Sunday DAL Jaaal g adla¥l g aand) 5 s

09-02-2025 Sunday Week2 | 2gsY |Late registration deadline Laliadl il o g AT

Week1 | 1gsmd)

Deadline to drop courses (no academic penalty but financial penalty applies)

-02- |
09-02-2025 Sunday Week2 | 2gsa¥ Al 2l i AalS) (5 e il o 5o A

17-03-2025 Monday Week 8 | 8¢5 |Admission begins for Fall semester 2025 <l duadl J gl &l

17-03-2025 Monday-
23-03-2025 Sunday

Week 8 8 ﬁwm Midterm exam period —aaiiall cililaial s 53

Deadline to withdraw from courses (no academic penalty but financial penalty applies)

-03- N
23-03-2025 Sunday Week 8 | 8¢l B Rl oy a2 (353 B (0 S s
24-03-2025 Monday- Spring semester recess for students and faculty members &uell slact y illall s i) Jad 3 5l
30-03-2025 Sunday A il

28-04-2025 Monday-
04-05-2025 Sunday
05-05-2025 Monday- Early registration week for summer and Fall 2025 semesters
11-05-2025  |Sunday 2025 iy il isall uail Sl Jmll g g0

16-05-2025 Friday Week 15| 15 gs¥1 [Last day of weekday classes g sa¥! ol i jaladl a sy Al

Week 13| 13 gsw¥) |Applications for changing specialization period sasaaill s Gl a5

Week 14| 14 g5

18-05-2025 Sunday Week 15| 15¢ Y |Last day of weekend classes g s¥! &l <l jalad o gy Al

19-05-2025 Monday -
29-05-2025 Thursday

Week 16| 16 ¢ s»¥! |Final exam period &iledl ciliaia¥ls %

31-05-2025 Saturday Deadline for faculty members to submit the grades s sl Ligl) slinel 38 o ol adudl o 50 )
31-05-2025 Saturday Announcement of grades <la 3l G3le)
31-05-2025 Saturday Summer recess for students 4hl Luall 3 35y




SUMMER SESSION 2025 Js¥ (Auall Jadll
Teaching Weeks

g0 g Event <asll
02-06-2025 Monday Week1 | 1gs¥ |Weekday classes begin g 53! ol <l jalas il
07-06-2025 Saturday Week1 | 1gsw¥ |Weekend classes begin g sswd) &l &l jalaa iy

02-06-2025 Monday-
03-06-2025 Tuesday
07-06-2025 Saturday-
08-06-2025 Sunday

Add/Drop period; late registration for weekday classes

g sem) ol il junlaad alidl) Gyl 5 4815 conadl 5 558

Add/Drop period; late registration for weekend classes

& se¥) Al o yualaadd alial Jaall 5 A8l a3 58

Deadline to drop courses (no academic penalty but financial penalty applies)
Alle )y g danlS) Al e () s (Blise Codal e ga jal

Week1 | 1gs¥

Week1 | 1gsm)

15-06-2025 Sunday Week2 | 2gs¥

19-06-2025 Thursday-

) i jod Caaiial cililaial 5y
21-06-2025 Saturday Week 3 3¢ s Midterm exam period = B

Deadline to withdraw from courses (no academic penalty but financial penalty applies)

22-06-2025 Sunday Week 3 3 g sl ey FsandS) el (55 B 0 il 22 g
11-07-2025 Friday Week 6 | 6gsY |Lastday of weekday classes g sw¥) il < palad o sy AT
13-07-2025 Sunday Week 6 | 6¢s¥ |Last day of weekend classes g st ales &l jalaal o gy 3l

14-07-2025 Monday-

Y |Fi jod Al clilaiaY) 5 s
16-07-2025 Wednesday Week 7 7 & s Final exam period 4 8

17-07-2025 Thursday Deadline for faculty members to submit the grades 4w 1l 4l slael Ui (g ) kel e 5 53

17-07-2025 Thursday Announcement of grades sl (dle)

SUMMER II SESSION 2025 () (suall (Juail

o Teaching Weeks .
Date &ull Y Event &asll
21-07-2025 Monday Week1 | 1gsaY |Weekday classes begin g sus¥! ol il jualasduly
26-07-2025  |Saturday Week 1 | 1gsY [Weekend classes begin g s=3) e ol pualao iyl

21-07-2025 Monday-
22-07-2025 Tuesday

Add/Drop period; late registration for weekday classes

| /X0 ;
Week1 | 1gsed & 591 L il paladd AL Qo) 4dla¥ g conndl i

26-07-2025 Saturday-
27-07-2025 Sunday

Add/Drop period; late registration for weekend classes

Week1 | 1gsdl £ 5o Al i eialaad a5l Jumnll s aila¥ 5 ol 558

Deadline to drop courses (no academic penalty but financial penalty applies)

27-07-2025 Sunday Week2 | 2gs¥ Al oy Rl 2 g 353 e il 2 5o

07-08-2025 Thursday-

Y [Midt jod iaiidl cillaial 3 i
09-08-2025  |Saturday Week3 | 3¢ \dterm exam perio >

Deadline to withdraw from courses (no academic penalty but financial penalty applies)

10-08-2025 Sunday Week3 | 3gsml) Al oy Ral€T el 353 GBase (0 Sl 30 )
29-08-2025 Friday Week 6 | 6¢gs¥ |Last day of weekday classes g s i &l pualad o sy AT
31-08-2025 Sunday Week 6 6 ¢ s~Y |Lastday of weekend classes & seu) Al il paladl o gy AT

01-09-2025 Monday -

N i jod 4uiled) cililaiay) 5 yia
03-09-2025 Wednesday Week 7 7 & s Final exam period 4l B

04-09-2025 Thursday Deadline for faculty members to submit the grades 4w 1l 4l elime U8 (e a3 aledl e 50 A
04-09-2025 Thursday Announcement of grades <la 3l (o)

Dates of official holidays will be announced by the UAE Government Baniall A jall ) leY) A ss da & Jid (e Al Jhasdl die 50 e Sle ) s
*Fall 2025 will begin on Monday September 08th iaians 08 G sall 53V o 50 2025 <y Al Jaad o
Classes missed due to an official Holidays will be compensated on Friday, Saturday and Sunday 2215 ol 5 Aaaall 2Ll A G @l ) Al Casliad ) Gl pualaal iy e i
Makeup classes schedule will be announced by the concerned Head of Departments. Agiadl ?L..é‘Yl sl Gab (e duay saill Ol jualad) Jgan e




( ( U Ouae Lipal) daals Academic Calendar 2024-2025
. Crry UNIVERSITY AJMAN Master of Business Administration (MBA)
FALL SEMESTER 2024
Term 1 (Maximum 2 Courses)
Date Day Teaching Weeks |Event
26-08-2024 Monday Orientation Prpogram for New Students
02-09-2024 Monday- . . L
Registration for new and existing students

08-09-2024 Sunday
05-09-2024 Thursday Orientation Day for new faculty members
09-09-2024 Monday Week 1 Weekday classes begin
14-09-2024 Saturday Week 1 Weekend classes begin
09-09-2024 Monday - . . .
15-09-2024 Sunday Week 1 Add/Drop period; late registration
22-09-2024 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
23-09-2024 Monday . .
29-09-2024 Sunday Week 3 Registration for Fall Term I 2024
24-10-2024 Thursday Week 7 Last day of weekday classes
27-10-2024 Sunday Week 7 Last day of weekend classes
28-10-2024 Monday - Week 8 Final exam period for weekday and weekend classes
30-10-2024 Wednesday
31-10-2024 Thursday Deadline for faculty members to submit the grades
31-10-2024 Thursday Announcement of grades
Term 2 (Maximum 2 Courses)
Date Day Teaching Weeks |Event
04-11-2024 Monday Week 1 Weekday classes begin
09-11-2024 Saturday Week 1 Weekend classes begin
04-11-2024 Monday - . . .
10-11-2024 Sunday Week 1 Add/Drop period; late registration
17-11-2024 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
18-11-2024 Monday . . .

k R f Term 1202
24-11-2024 Sunday Week 3 egistration for Spring Term I 2025
;ggig;: gduonr:iiify | Fall semester recess for Students
02-01-2025 Thursday Week 7 Last day of weekday classes
05-01-2025 Sunday Week 7 Last day of weekend classes
gggiiggg i\//lvzgcrjli}s’(iay Week 8 Final exam period for weekday and weekend classes
09-01-2025 Thursday Deadline for faculty members to submit the grades
09-01-2025 Thursday Announcement of grades

IU



SPRING SEMESTER 2025

Term 1 (Maximum 2 Courses)
Date Day Teaching Weeks [Event
06-01-2025 Monday - Registration for new students
12-01-2025 Sunday &
09-01-2025 Thursday Orientation Day for new faculty members
13-01-2025 Monday Week 1 Orientation Program for New Students
13-01-2025 Monday Week 1 Weekday classes begin
18-01-2025 Saturday Week 1 Weekend classes begin
13-01-2025 Monday - . . .
19-01-2025 Sunday Week 1 Add/Drop period; late registration
26-01-2025 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
27-01-2025 Monday . . .
Week R fi T 11202
02-02-2025 Sunday eek 3 egistration for Spring Term II 2025
27-02-2025 Thursday Week 7 Last day of weekday classes
02-03-2025 Sunday Week 7 Last day of weekend classes
gzgg;g;g \]\//lvzgi?sld-ay Week 8 Final exam period for weekday and weekend classes
06-03-2025 Thursday Deadline for faculty members to submit the grades
06-03-2025 Thursday Announcement of grades
Term 2 (Maximum 2 Courses)
Day Teaching Weeks [Event
10-03-2025 Monday Week 1 Weekday classes begin
15-03-2025 Saturday Week 1 Weekend classes begin
10-03-2025 Monday - . . .
16-03-2025 Sunday Week 1 Add/Drop period; late registration
23-03-2025 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
24-03-2025 Monday- Spring semester recess for students and faculty members
30-03-2025 Sunday
32:32:;3;2 ]Swuonr;iily Week 3 Registration for Summer Term I 2025
01-05-2025 Thursday Week 7 Last day of weekday classes
04-05-2025 Sunday Week 7 Last day of weekend classes
8?32582? ?/AVZZii}sl(iay Week 8 Final exam period for weekday and weekend classes
08-05-2025 Thursday Deadline for faculty members to submit the grades
08-05-2025 Thursday Announcement of grades

11



SUMMER SEMESTER 2025

Summer 1 -Term 1 (Maximum 2 Courses)

Date Day Teaching Weeks |Event

05-05-2025 Monday- Registration for new students

11-05-2025 Sunday &

08-05-2025 Thursday Orientation Day for new faculty members
12-05-2025 Monday Week 1 Orientation Program for New Students

12-05-2024 Monday Week 1 Weekday classes begin

17-05-2025 Saturday Week 1 Weekend classes begin

12-05-2025 Monday- . . .

18-05-2025 Sunday Week 1 Add/Drop period; late registration

25-05-2025 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
3?8258;3 gionr:ji?y Week 3 Registration for Summer Term I 2025

26-06-2025 Thursday Week 7 Last day of weekday classes

29-06-2025 Sunday Week 7 Last day of weekend classes

30-06-2025 Monday - . .

02-07-2025 Wednesday Week 8 Final exam period for weekday and weekend classes
03-07-2025 Thursday Deadline for faculty members to submit the grades
03-07-2025 Thursday Announcement of grades

Summer Il - Term 1 (Maximum 2 Courses)

Date Day Teaching Weeks |Event

07-07-2025 Monday Week 1 Weekday classes begin

12-07-2025 Saturday Week 1 Weekend classes begin

07-07-2025 Monday - . . .

13-07-2025 Sunday Week 1 Add/Drop period; late registration

20-07-2025 Sunday Week 2 Deadline to drop courses (no academic penalty but financial penalty applies)
;;8;;3;3 ISVLOnI:jié;y Week 3 Registration for Fall Term I 2025

21-08-2025 Thursday Week 7 Last day of weekday classes

24-08-2025 Sunday Week 7 Last day of weekend classes

25-08-2025 Monday - . .

27-08-2025 Wednesday Week 8 Final exam period for weekday and weekend classes
28-08-2025 Thursday Deadline for faculty members to submit the grades
28-08-2025 Thursday Announcement of grades

Dates of official holidays will be announced by the UAE Government.

* Fall 2025 will begin on Monday September 08th.

Notes: Classes missed due to an official Holidays will be compensated on Friday and Saturday.
Makeup classes schedules will be announced by the concerned Head of Department.

12
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English
Al Hikmah private School
AL lIttihad private School — Al Mamzar
AL Kamal American International School- Halwan
Al Maarifa International Private School
Al Saleh private School - girls
Al Shola Schools Education Foundation
American University of the Emirates
Amity University
Arabic Language Educational Center for Gulf states
Cardiff Academy
City American School
City School
CT university
Dubai Modern Educational School
Dubai Pharmacy College
English language private school Dubai
Foundation Manar Al Iman Education
GEMS Education School
Geneva Business School
Gulf Medical University

H.H. Sheikh Rashid Al Maktoum Pakistani School
Dubai

Hamdan bin Mohammed Smart University
International Student Exchange Programs
Letterkenny Institute of Technology
Pakistan Education Academy

Pakistan Islamic Higher Secondary School Ajman

Sharjah American International School- Abu Dhabi
Skyline University College

Sonaa AlGhad Private School

The Ohio State University

The University of Michigan-Flint

Thumbay University Hospital

Umm Al Quwain University
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English Arabic
UNIVERSITA’ DEGLI STUDI LINK S PELP Nt EEMEN
Universiti Teknologi Mara 1 le Lia ol 3€al daala
University of Limerick VPPN
Governmental s s5al)

Ajman Chamber Of Commerce and Industry
Ajman Club for Disabled

Ajman Free- Zone Authority

Ajman Land and Property Department

Ajman Media City Free Zone (AMCF2)

Ajman Police

Ajman society of social and cultural development
Armed Force (Homat al watan)

Department of Human Resources- Government of Ajman
Department Of Tourism Development Ajman
Esaad Card Center

Fazaa LLC

Humaid Bin Rashid Al Nouimi Foundation
Khalifa Bin Zayed Al Nahyan Foundation
Medical Health District Ajman

Ministry Of Education Ajman Educational Zone

Ministry of Human Resources and Emiratization
Municipality and Planning Department Ajman
Sandooq Al Watan

Sharjah Government Media Bureau

Sharjah International Commercial Arbitration Centre
(Tahkeem)

Sharjah Police
Statistics and Competitiveness Centre
Umm Al Moumineen Women's Association
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AIMS Group LLC

Ajman Bank

Ajman Specialty General Hospital
Al Bustan Group — Medical Center

Al Mazroui Medical and Chemical Supplies

Al Saada card Program

Al Tareq Rehabilitations and Autisms Center

Al Yousuf Group

Anglo Arabian Healthcare (Northern Emirates)

Bangladesh Association Dubai

Body and Soul Health Club and SPA

Connect Group

Consulate General of Pakistan, Dubai
Consulate General of the state of Palestine

Credence Consultancy

Curaden AG

Cyber wales

Direct Trading Technologies UK
Dubai Islamic Bank

Embassy of the Republic of Yemen in the United Arab

Emirates

Embassy of the Syrian Arab Republic in the United Arab

Emirates

Emirates Association for Lawyers and Legal

Emirates Property
Emirates Scholar Research Center

Engie Cofely Energy Services LLC Dubai
Essa Saleh Al Gurg Charity Foundation

Federal Tax Authority

Gulf Pharmaceutical Industries/ Julphar PJSC — Ras Al

Khaimah

HIKVISION FZCO

Ibn Sina Group of Pharmacies LLC
Ibtikar Entrepreneurial Training
IFT Professional Training

Indian Association Ajman
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INJAZ UAE
Intercontinental Dubai Marina

IRWIN & Dow Business Support and secretarial
specialists

Jordanian Consulate in Dubai

Leader Healthcare FZCO

Liberty Dental Clinic

Makkah Medical Equipment & drug store
Medica Trading

Mohammed Al Kumaiti Advocates and Legal
Consultancy

Mountain Gate Realty

Professionals Center for Learning Difficulties
R Holding

R Hotels

Ragmiyat LLC

Saratoga (Heath is a style)

Saudi German Hospital

Speed House

Talal Abu Ghazaleh & Co. International
TECH Group

The Greater Change

The INHOUSE Agency

The talent points

Tradepreneur Global Research Organization
UAE Special Olympics Foundation
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Master of Business Administration

Program Mission
To prepare students in the various domains of business administration for successful



professional careers in knowledge-based economies and to assume leadership roles

in dynamic global business environments. By promoting innovation and entrepreneurship,
and collaboration with all stakeholders, the program strives to create impact on local and
regional communities.

Program Goals

The MBA program aims to provide its students with:

1. Advanced business management knowledge to succeed in rapidly-changing business
environments.

2. Critical thinking and collaborative skills to serve national and multinational enterprises that
create

value in a dynamic global economy.

3.Leadership and interpersonal skills to become agents of organizational development, change
and

corporate social responsibility.

4. Opportunities for self-assessment, continuous learning and career growth to become
exemplary future business leaders.

5. Applied research and industry exposure to help identify opportunities for contributing to a
knowledge economy.

Program Learning Outcomes

Students who successfully complete the MBA program should be able to:
PLO 1. Develop an integrated approach to improve organizational performance by using
current and emerging management concepts, research methodologies, and technology.
PLO 2. Apply advanced problem-solving skills to analyze and solve business problems in
different organizational contexts.
PLO 3. Articulate ethical strategic decisions to demonstrate leadership and responsibility.
PLO 4. Manage professional activities both independently and collaboratively within
organizational contexts.
PLO 5. Design TQM programs using internationally recognized quality management
systems and frameworks.
PLO 6. Evaluate the effectiveness of total quality management systems and recommend
feasible and innovative improvements.

Total Quality Management
The Master of Business Administration in Total Quality Management (MBA TQM)
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requires that a student complete 39 credit hours and attain a minimum cumulative

GPA of 3.00.
The Program Completion Requirements are as follows:
Category Courses Credit Hours
Core Courses 7 21
Specialization Courses 4 12
Dissertation Course 1 6
TOTAL 12 39

Graduation Requirements
To be eligible for MBA graduation, students must satisfy both of the following requirements:

e Complete all the 12 MBA courses
e Achieve minimum CGPA of 3 out of 4.

MBA Remedial courses
The below MBA Remedial courses are for the students conditionally admitted with a CGPA
less than 2.5 out of 4, and for the students with non-business background.

Course Course Name Credit Hours
Code
MGT-302 Management & Organizational 3 CH not counted
Behavior towards the MBA
program credits or CGPA
FIN-301 Financial Management 3 CH not counted

towards the MBA
program credits or CGPA
BUS-102 Business Statistics 3 CH not counted
towards the MBA
program credits or CGPA

Study Plan
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CTIIRY DI AM DEDADT

| Program Core Courses | 7 Courses (21 Credit Houwrs)

i | MGT 565 Organizational Behavior and Leadership 3 None
7 | pGT 550 hdanagement Research Methods 3 MNone
3 | MET 570 Advanced Marketing Management 3 Mone
4 | FIN 505 hanagerial Finance 3 MNone
5 | MGT 505 Adwvanced Operations Management 3 MGT 550
& | hdIS 501 Advanced Management Information Systems 3 Mone
FIN 505, MGT 505,
T | BUS 502 Business Strategy and Ethics (Capstone] 3 MGT 565 MGT 550,
MEKT 570

Program Specialization Courses| 4 Courses (12 Credit Hours)

1 | T e00 Dezigning organizations for Quality 3 MNone

2 | Tam &M Planning and Continwows Improvement 3 TOM &00

3 | QM e02 Strategic Performance Measurement Systems 3 Ta 600, BUS 502
4 | TOM 603 Statistical Quality Control 3 MGT 505, MGT 550

Dissertation | & Credit Hours

1 | Tam e07 Dissertation [ Completion of 30 Credit Hours
2 | TGm-e07 Dizsertation [continued)
TOM GO¥F Dissertation [
Term 7
TOM-507T Dissertation {continued)




Course Discreption

Course: Management and Course Code: MGT 302 Credit Hours: 3
Organizational Behavior

Pre-requisite(s): None

This course provides an overview of the major functions of management like planning,
organizing, staffing, leading, and controlling. It also provides a balanced coverage of all the key
elements comprising the discipline of Organizational Behavior in a style that students will find
both informative and interesting. Students will learn about the relation between structure and
culture; leadership, motivation, teamwork, and communication.

Course Title Financial Course Code FIN -301 Credit Hours 3
Management

Pre-requisite(s) None

The course gives an understanding and perspective on the financial management functions
in an organization. It provides the ability to use tools like financial statement analysis,
financial planning and working capital management. It enhances long term investment
decisions through the use of valuation principles and equips students with the ability and
confidence to tackle common financial problems in practice.

Course Title Business Course Code BUS -102 Credit Hours 3
Statistics

Pre-requisite(s) None

This course introduces students to statistical analysis and how it relates to business decision
making. Students will learn how to apply statistical tools for the collection, presentation,
description, analysis and interpretation of data in business contexts. Topics covered include
variables, levels of measurements, basic survey design, descriptive measures, probability
analysis, sampling methods, confidence interval and hypothesis testing, and correlation and
regression analysis. The course includes theoretical and practical lectures.

MBA Courses

Course Title: Organizational Course Code: MGT 565 Credit Hours: 3
Behavior and Leadership

Pre-requisite(s): None
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This course focuses on the study of human behavior in organizations. Students will learn to
apply various theoretical concepts and practical methods for understanding, analyzing, and
predicting individual and group behavior, teamwork, motivation, interpersonal conflict, and
communication. In addition, students will learn various leadership theories and practices in
the organization and global leadership. Students will also conduct critical analyses of various
models and issues related to employee behavior within organizations, analyze cases, and apply
theories innovatively and ethically.

Course Title: Management Course Code: MGT 550 Credit Hours: 3
Research Methods

Pre-requisite(s): None

This course provides students with the opportunity to identify and apply appropriate research
methodologies, including quantitative and qualitative methods approaches, to design,
analyze, interpret, and report research results. The main goal of this course is to enable
students to make informed decisions using advanced statistical analysis based on accurate,
reliable, and timely information, just like managers in a corporate setting.

Course Title: Advanced Course Code: MKT 570 Credit Hours: 3
Marketing Management

Pre-requisite(s): None

This course provides an understanding of the application of marketing theories, concepts, and
practices as they relate to the management of the marketing function in a complex
organization. Emphasis will be on the managerial aspects of marketing plans, including analysis
of the external environment. A key element of the course will include the relationship of the
"marketing mix" to strategic planning. A clear understanding of the importance of marketing,
as well as a grasp of effective marketing practices, will be examined. Students will gain a
working knowledge of both marketing theory and the practical application of innovative
marketing strategies. They will also come to understand how product, price, place, and
promotion contribute to the marketing mix as they explore research-based insights into
consumer behavior.

Course Title: Managerial Finance Course Code: FIN 505 Credit Hours: 3

Pre-requisite(s): None

This course provides an introduction to managerial finance, financial statements and analysis,
cash flow and financial planning. Students will also explore the time value of money, capital
budgeting techniques, the cost of capital, capital structure, and working capital management.

Course Title: Advanced Course Code: MGT Credit Hours: 3
Operations Management 505

Pre-requisite(s): MGT 550

This course helps students to apply the operations management principles and strategies for
improving the service/product innovation. Focus is laid on analyzing the design of operations
processes from the product-process matrix viewpoint and developing a global supply chain
management strategy through the usage of information technology (IT) and inventory
management techniques. By studying this course, students will be able to analyze the
improvement processes from various perspectives of lean and six sigma tools and apply them
successfully in managing projects.
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Course Title: Designing Course Code: TQM Credit Hours: 3
organizations for Quality 600

Pre-requisite(s): None

This course will cover the principles of total quality management and emphasizes the high-
performance management practices, such as those reflected in the ISO 9000 and Six Sigma.
Topics will include: foundations of quality management, Design for quality, process
improvement, quality management systems and managing for performance excellence.

Course Title: Business Strategy Course Code: BUS Credit Hours: 3
and Ethics (Capstone) 502

Pre-requisite(s): FIN 505, MGT 505,MGT 565, MGT 550,MKT 570

This is a capstone course and it enables students to learn about the dynamics of strategic
management process and strategy formulation in an applied manner. It equips students to
critically analyze, interpret, and evaluate both internal and external environments in local and
global contexts. By studying this course, students will develop hands-on skills of strategic
decision- making frameworks and approaches and be able to apply them successfully at
personal, organizational, and societal levels. Focus will be laid on critically analyzing the
corporate ethical principles and ethical issues in the workplace, and training students to apply
in the dynamic organizational scenarios.

Course Title: Planning and Course Code: TQM Credit Hours: 3
Continuous Improvement 601

Pre-requisite(s): TQM 600

This course covers the necessary tools and techniques for continuous improvement and
problem solving. Students will learn how to develop their interpersonal skills and work
effectively in teams. In addition, this course helps students and guides them through the
effective use of problem-solving tools and helps them apply the quality improvement process
in all aspects of their work.

Course Title: Strategic Course Code: TQM Credit Hours: 3
Performance Measurement 602

Systems

Pre-requisite(s): TQM 600, BUS

502

This course focuses on various types of performance indicators for continuous improvements
and how to identify indicators that achieve organizations goals and objectives. Students will
learn how to develop and design effective performance measurement systems. Topics will
include: quality and process indicators, indicators criticalities and curiosities, performance
indicators properties, designing a performance measurement system and indicators,
measurement, preferences and evaluation.

Course Title: Statistical Quality Course Code: TQM Credit Hours: 3
Control 603

Pre-requisite(s): MGT 505, MGT 550

79




This course introduces students to modern quality control techniques for statistical process
monitoring and control. Students will advance their knowledge of the benefits of process
improvement tools and apply statistical process control for continuous quality improvement.
Topics for the course include Six Sigma processes, control charts for variables and attributes,
Process and Measurement System Capability Analysis, Control Charts for Detecting Small
Shifts, and Multivariate Process Monitoring and

Control techniques.

Course Title: Advanced Course Code: MIS Credit Hours: 3
Management Information 501
Systems

Pre-requisite(s): None

The course provides the students with the knowledge and skills required to utilize information
systems for organizations effectively. Students will explore information technology
components, information systems in organizations, web-enabled enterprises, and information
systems security. The topics are related to the specified areas of business and management.

Course Title: Dissertation Course Code: TQM Credit Hours: 6
607

Pre-requisite(s): Students must have completed 30 credit hours

The MBA-TQM dissertation course involves the investigation of a quality management
problem by the student. The student has to choose the research topic from the area of TQM
and carry out applied research in quality related issues. The MBA-TQM dissertation course
enables the student to demonstrate their overall understanding of the courses studied in the
MBA program. Under the guidance of a supervisor, the student will be able to apply
appropriate methodologies to articulate the identified problem and critically analyze the
issues involved. The student will be able to present the outcomes of the analysis and
recommend solutions appropriate to the field of work.
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This course critically examines the contemporary approaches to English language teaching, in
comparison with the traditional ones. Aspects of classroom practice will be analyzed, including the
role of teachers and learners, classroom management, and teaching language skills in both an
integrative and separate manner. The issues of language learning strategies and cooperative
learning will also be covered. The course will address the four macro-language skills and their sub-
skills: the teaching of vocabulary, reading, writing, speaking, grammar, and texts. Additional focus
is on the latest approaches, methods, and techniques for teaching the four language skills as well
as on grammar. It will also cover lesson planning, classroom management, and interactive
language teaching.
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